BO GIAO THONG VAN TAI ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY Péc lap - Tw do - Hanh phac
PUONG SAT VIET NAM
Sé: 272 /CD-DS Ha Noi, ngay 0 thang 6 nam 2018
CONG PIEN KHAN

V/v trién khai dot cao diém dam bao an toan giao thong dwong sit
tir ngay 01/6 dén ngay 31/8/2018

TONG CONG TY PUONG SAT VIET NAM PDIEN:

- Van phong va cac Ban ctia Téng cong ty;

- Cac Chi nhanh KTDS: Lao Cai, Ha LfiIO, Ha Lang, ga Df)ng Dang, Ha Thai Hai,
Ha Noi, Ha Thanh, Nghé Tinh, Thira Thién Hu¢, Nghia Binh, Pht Khanh va Sai Gon.

- Céc Chi nhanh du may: Ha No¢i, Yén Vién, Vinh, ba N?ing va Sai Gon;

- Cac Phan ban QLKCHTDS khu vuc 1,2,3;

- Ban QLDA DS 1,2,3;

- Trung tam DHGTVTDS; / “‘3

- Céc Cong ty CP VTDS: Ha Noi, Sai Gon, Ratraco (sao giri cac don vi); 7S

- Cac Cong ty CPDS: Yén Lao, Vinh Pha, Ha Thai, Ha Lang, Ha Hai, Ha thr/ o ""\‘;:
Thanh Ho4, Nghé Tinh, Quang Binh, Binh Tri Thién, Quang Nam - Da Nang, Nghle\ i
Binh, Phu Khanh, Thuédn Hai va Sai Gon; N

- Cac Cong ty CP TTTH DS: Bic Giang, Ha Noi, Vinh, Da Néng va Sai Gon; "\:,'i_'\f_'

Pong dién: - Pang uy, Chi tich HDTV (dé b/c);
- Tong giam déc — TCT PSVN (dé b/c);
- Cac Phé TGD-TCT DSVN (dé phéi hop chi dao);
- Cong doan, Poan TN DSVN (dé phéi hop).

Thue hién cong dién s6 12/CD-UBATGTQG ngay 27/5/2018 ciia Uy ban ATGT
Qudc gia ve cac giai phap cp bach han ché tai nan GTDS do nguyén nhén chi quan;
cong dién 56 135-CD/DU ngay 29/5/2018 ciia Pang ity TCT vé viée yéu cau cip uy dang
cac cap thuc hién khéc phuc hau qua vu tai nan va tang cudng cac bién phap dam bao
ATGTDS; thong bao két luan ctia Tong giam dbc Tong cong ty DSVN tai Hoi nghi chén
chinh cong tac dam bao ATGT DS trong toan Tdng cong ty DPSVN ngay 31/5/2018.

Dé chén chinh, siét lai ky cuong tang cuong cong tac dam bao ATCT trong toan
Tong cong ty. Tong giam doc Tong cong ty DSVN phat dong trong toan Tong cong ty
Dot cao diém chin chinh cong tic dam bao an toan giao théng duong st tir ngay
01/6 den ngay 31/8/2018 va yéu cau tir Tong cong ty dén cac don vi khén truong, quyét
liét trién khai thuc hién cac giai phap sau:

1.Toan Tong cong ty (TCT) tap trung toan bd ngudn lyc lugng cho dot cao diém
dam bao ATCT (trong thoi diém thang 6, 7, 8). Tir lanh dao Téng cong ty, cac Ban tham
muru, ngudi dimg dau don vi (Giam dbc, Chu tich HDQT) t6i cac chire danh lanh, quan ly
cac don vi phai tdp trung bam sat hién truomg dé ra soat, kiém tra, giam sat, siét chat ky
lugt ky cuong trong cong tac ATCT, dam bao tir nay dén hét nam 2018, khong dé xay ra )
cac vu tai nan, sy cd nghiém trong do chi quan. i




T4t ca cac don vi trong Tbng cong ty dimng cac hoat dong VHTT (néu c6) trong
thoi gian di&n ra dot cao diém, giam b6t cac cude hop,... dé tap trung chén chinh cong tac
ATGTDS. Lanh dao don vi t6i ting doi, cung, bd phan san xuit... phd bién, thong tin
ngay dén toan thé cén by CNV, NLD don vi v€ nguyén nhan céc vu tai nan vira qua, coi
day la bai hoc kinh nghiém dat gid, sau sic, dong thoi lién he, xdy dung céac giai phap
phong ngira, khong daé xdy tai nan, su ¢ nghiém trong do cha quan & tit ca cac dorn vi.
C6 cam két cu thé khong vi pham gilra ngudi lao dong véi truong bd phén, giira cip duéi
voi cap trén truc tlep

2. Xir ly nghiém, kip thoi déi véi cac truong hop_ vi pham ky ludt lao dong, gy mat
ATGTDS, cac truong hop vi pham phat hién sau kiém tra. Gan trach nhiém va xu ly
nghiém nguoi ding dau don vi true thude, ngudi dai dién phén von caa Tong cong ty tai
cac don vi dé Xdy ra mat ATGTDS do nguyén nhan chi quan (Quyet dinh s0 1779/Qb-
bS ngay 21/12/2017).

3. Céc don vi quan triét va thuc hién nghiém cdc van ban chi dao cua TCT vé cong
tdc ddm bao an toan ban hanh trong thoi gian vira qua, trong do tip trung thuc hién céc
chi dao cda TCT tai cac van ban: Nghi quyét sé 07-NQ/DU ngay 02/4/2018 cia BCH
Pang bd Téng cong ty DSVN vé tang cudng su lanh dao cta cac clp uy dang ddi véi
cong tac dam bao TTATGTDS trong tinh hinh méi; Chi thi s6 01 ngay 02/1/2018 cua
Téng giam ddc Tong cong ty; Chuong trinh hanh dong s6 1111/CTr-BS ngay 16/4/2018
cia Téng giam ddc Tdng cong ty vé dam bao ATGTDS dén cic cung, td, ddi, ban sin
Xuét,

4. TS chirc cong tac kiém tra, giam sat theo dung quy dinh tai Quyét dinh
1072/Qb-DS ngay 29/7/2016 cia TCT: Hang thang cac don vi phai xay dung ké hoach
kiém tra dé 1am can cir thuc hién, trong do tip trung kiém tra dot xuat nhét 12 kiém tra
vao ban dém, klem tra &p may viéc thuc hién quy chuin k¥ thuat quoc gia, cic quy trinh,
quy dinh trong t6 chirc chay tau; kiém tra viéc thuc hién giam sat 1an nhau cia cic chirc
danh tryc tiép lam cong tac chay tau trong qua trinh tac nghiép; thuc hién quy trinh, quy
dinh trong cong tac td chire chay tau tai cac ga; cong tac kham, chinh bi, sta chita dau
mady, toa xe; cdng tc tudn gic, duy tu, bao tri KCHTDS. Céac don vi gui Bién ban kiém
tra cia cdc chirc danh 1anh dao don vi kém theo Béo céo cong tac kiém tra ATGTPS
hang thang vé Tong cong ty (qua Ban AN-ATGTDS) theo quy dinh.

5. Cac don vi trong tirng hé can luu y:

- Céc Chi nhanh KTDS: Tép trung chén chinh cong tac giao nhin ban, dam bao
nghiém tac, chinh quy; phd bién ké hoach chay tau, thuc hién tac nghiép chuin bi dudng
don tau, td chirc don tién, don 14p tau cia cac nhan vién lén ban tai cac ga; xdy dung cdac
bién phép cu thé giam sét gitra céc bd phan trong cong tac td chitc chay tau; ché do lién
hiép LD khu ga. Thuc hién cong tdc kiém tra cdc chitc danh clia cac hé 1én ban trong
pham vi chi nhdnh quan ly, theo ding chirc ndng, nhiém vu quy dinh.

- C4c Chi nhanh XNPM: Tép trung ra soét, b tri lao dong phu hgp, ding che do
nghi ngoi dé dam bao sirc khoe; dam bao 100% l4i tau duge kiém tra nghi¢p vu, nong do
con trwde Khi 1én ban; quédn triét 14i tu tuan tha, tuyét d6i khong cit xén, lam 4u quy
trinh tac nghiép khi 1én ban, tap trung, chii y quan sat, ché do hd dap; dam bao chét lugng
diu may dua ra van dung.

- Cac Cong ty CP VTDS: Thuc hi¢n cdc giai phdp ning cao hiéu qua quan ly chat
luong toa xe. Siét chit cong tac klem sodt chét lugng vat tu phu tang thay thé trong qué
trinh stra chita dinh ky toa xe cac cp; kiém tra, giam sat viéc thuc hién tac nghlep kham,
chinh bi toa xe tai cdc tram KCTX; Xay dung quy trinh cu thé dé gidm sat viéc thuc hién
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quy trinh sira chira cac phu tung, chi tiét toa xe truc tiép uy hiép dén ATCT; thuc hién
nghiém céc quy trinh, quy dinh vé chinh bi toa xe, doan tau tai ga lap tau (chu y vé chit
lwong ham); tudn thu cac quy dinh vé dam bao ATCT khi qua déo, ddc theo quy dinh dbi
voi cac chie danh trén tau khach; quy trinh tin hi€u khi tau vao ga cua trudng tau an toan.
Tang cuong cong tac kiém tra, kiém soat tai trong hang héa xép 1én toa xe; thuc hién
nghiém quy dinh xép, do, gia cb hang hoa.

- Cac Cong ty cb phan bao tri KCHTDS: Siét chat cdng tac quan ly chit luong
cong tac duy tu, bao tri; Kip thoi phat hién, xir ly cac diém x4u, mit an toan cia cAu,
dudng, hu hong cia cac trang thiét bi tai DN; ra soat, b tri lao dong lam cong tac gac
chan DN dam bao dung thoi gian lao dong; dic biét chu trong cong tac kiém tra dot xuét
vé dém. Tiép tuc chi dong phéi hop véi cdc dia phuong dé thuc hién c6 két qua cac ndi
dung tai “Quy ché phdi hop”. Phéi hop v6i cac luc luong chire nang dia phuong diéu tiét
chéng un tic giao thong tai cac DN, cu chung; ngin chin va xir ly kip thoi cac hanh vi vi
pham HLATGTDS.

6. Cac Phan ban QLKCHTDS céac KV, cac Ban quan ly du 4n DS khu vuc phai b
tri cdn bd thuong xuyén co mit tai hién truong dé kiém tra, giam sat, don dbc, nhic nho
cic don vi thi cOng trén dudng sit va doc 2 bén dudng sit tudn thi cac quy trinh trong
khi vira thi cong vira to chirc chay tau, dinh chi ngay nhiing truong hop vi pham, khong
chép hanh quy dinh vé dam bao ATCT.

7. Cac Ban cia Tong cong ty theo chirc nang, nhiém vu tham muu, chi dao, huéng
dan, kiém tra, hd trg cac don vi Ién quan trién khai tdt dot cao diém nay. Trién khai thuc
hién dung tién do cac ndi dung két luan lién quan tai Hoi nghi chén chinh céng tac dam
bao ATGTDS cua Tong giam dbc ngay 31/5/2018.

8. Dé nghi cac t6 chuc bang, doan thé trong toan Tdng cong ty chi dao cac don vi
truc thude tich cuc tuyén truyén, quén triét, van dong dang vién, doan vién, ngudi lao
dong hudng tng va trién khai thuc hién c6 két qua dot cao diém nay.

9. Giao Ban AN - ATGTDS thuong truc 13p ké hoach kiém tra dot xuit cia GQ
quan TCT dé to chtrc kiém tra hién truong; tham muu theo doi, huéng dan, don dbc)
klem tra viéc trién khai thyuc hién dot cao diém nay, tdng hop bao céo gidm doc két u’c{
trién khai thuwe hién trong hoi nghi giao ban SXKD hang théng, b4o céo dé xuat xu ly k1f>
thoi cac vi pham qua phat hién. P& xuit khen thudng céac ca nhén, tap thé 1am tét. ’

Nhén dugc Cong dién nay, yéu cau Thu trudng cac don vi khan truong trién khai,
nghiém tic t§ chirc thuc hién va bao cdo két qué trién khai thuc hién vé Tdng cong ty
(qua Ban AN-ATGTDS) dua vao bdo céo cong tic dam bao ATGTDS hang thang cia
don vi./.

Noi nhin: KT.TONG GIAM POC
- Nhur trén; ) _...PHO TONG GIAM POC
- Cuc DSVN (de¢ p/h); T

- Cyc CSGT (dé p/h);
- T6 Truyén théng-VP TCT;
- Luu: VT, ANAT (2 ban).

. Poan Duy Hoach
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